M.A.R.C.S. CONSTITUTION AND BY-LAWS

ARTICLE |: Affiliation

Section 1. Chapter Status.

The Madi son Area Radio Control Society shall be affiliated with
The Acadeny of Mdel Aeronautics and shall thus accept and adhere to
the purpose, standards, policies and procedures established by the
Acadeny of Model Aeronautics.

Section 2. Change of Status.

Upon receipt of the charter fromthe Acadeny of Mdel Aeronautics
the society shall remain a chapter of the Acadeny until termnation or
change in status by the Acadeny of Mdel Aeronautics or upon
acceptance by the AMA of a request fromthe society for term nation of
affiliation. The Society, at a special neeting of the Menbership
called for the purpose, a quorum being present, and by two-thirds vote
of all present and entitled to vote, may with-draw from the Acadeny of
Model Aeronauti cs.

ARTI CLE Il : Menbership
Section 1. Regul ar Menbershi p.

I ndi vidual s who pay annual dues, have a valid Acadeny of Mdel
Aeronautics License and, where applicable, have signed any required
wai vers for flying-fields, shall be nmenbers of the society and have
full voting rights. M nors who wish to becone nenbers nust have the
written consent of a parent or guardian.

Section 2. Honorary Menbership.

Any person who has rendered distinguished service to the sport of
radio controlled nodel aircraft flying my be elected to honorary
menbership by the Board of Directors and shall be entitled to full
voting privileges.

Section 3. Suspension and Revocation of Menbership.

Menbership privileges are subject to suspension or revocation for
behavior in a manner not consistent with safe flying practices or for
conduct deened inappropriate by the society. The Board of directors
is responsible for hearing, deliberating and ruling on all suspension
or revocation actions. Menbers facing possible suspension or
revocation action will be provided the opportunity to neet with the
Board of Directors to present their information pertaining to the
action. The chairman of the board is responsible for reporting any
suspensi on or revocation actions to the general nenbership.
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An i mredi ate suspension may be levied by the Executive Conmittee
based upon input from the general nenbership or Gievance Conmttee.
In those cases involving i mediate suspension, the Gievance Conmittee
shall expeditiously investigate and reconmend action to the Board of
Directors. The Board of Directors will then convene as needed to
expedite the resolution of the suspension.

ARTICLE I'll: Board of Directors

Section 1. Number of Directors.

The Board of Directors consists of the follow ng nenbers who
shall have full voting privil eges:

a) Ni ne el ected directors, who are nmenbers in good
st andi ng.

b) Al Menbers of the Executive Committee.
c) Appointed conmttee Chair (as specified in Sect. 4).

d) The retiring President shall serve as a director for a
term of one year.

e) Li ai son O ficer.

An el ected Board of Director nenber MAY NOT sinultaneously hold
an elected office on the Executive Conmttee.

Section 2. Eligibility for Election.

Any nmenber of the Society in good standing over 18 years of age
is eligible for election as a nmenber of the Board of Directors.

Section 3. Election and Term of O fice.

Regul arly elected directors shall hold office for a termof three
years, one third to be el ected each year. These Directors shall be chosen from a
slate presented by the Nominating Committee at the October meeting and from nominations
from the membership beginning at the October meeting. Directors shall be elected by the
Membership at the November meeting of the Society and shall take office at the close of the
December meeting. A Director shall continue to hold office for the term
specified or until his successor is elected and qualified. Drectors
serving in the final year of their term are eligible for re-election
to the board. The Menbership may replace any Board Menber who has
failed to attend three (3) successive schedul ed Board neetings of the
Society if such absences are declared by the Board of Directors to
constitute a vacancy.

Section 4. Appointed Commttee Chair.

Appoi nted Chai rpersons serving on any of the Standing Committees
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defined in Article V, and who are not elected menbers of the Board of
Directors, shall serve as full wvoting nenbers of the Board of
Directors. The appointnment and term of these Chair positions shall
be dictated by Article IV.

Section 5. Duties

The Board of Directors shall manage the business and property of
the Society, and act as the Chair of Standing Conmm ttees as prescribed
in Article V of these byl aws.

Section 6. Vacanci es

Any vacancy anong the Directors by reason of death, resignation,

or inability to act, or any ot her ci rcunst ances, shal | be
expeditiously filled for the wunexpired portion of the term Thi s
replacenment will be facilitated by a Special Election in accordance

with the election procedures of the Nomi nating Commttee.
Section 7. Conpensati on.

Directors shall receive no conpensation for their services as
Directors.

Section 8. Liaison Oficer

A Liaison Oficer shall be appointed to act as the single point
of contact between the Society and any Cty, County, or State office,

as requested by the Executive Commttee and Board of Directors. Al
activities of the Liaison shall be docunented and reported back as
appropri ate. The Liaison will be appointed by a two-thirds vote of
the Board of Directors , and shall serve as long as the appointee
wi shes or wuntil the Board of Drectors decides to replace the
appoi nt ee. Any menber of the Society is eligible to hold this
position.

ARTICLE | V: Oficers
Section 1. Ceneral.

The officers of the Society shall be a President, a Vice-
President, a Secretary, and a Treasurer.

Section 2. Election and Termof Ofice.
Oficers shall be elected by the Menbership at the Novenber

meeting of the Society. Oficers shall be chosen from a single slate
presented by the Nom nating Commttee at the Cctober neeting and from
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nom nations fromthe nenbership beginning at the October neeting. The
Oficers shall take office at the close of the Decenber neeting, and
serve a term of one year or until their successors have been el ected.
Oficers my serve successive terns for the sane office. The
Menbership may replace any officer who has failed to attend three (3)
successive scheduled neetings of the Society if such absences are
decl ared by the Board of Directors to constitute a vacancy.

Section 3. Duties.

O ficers shall performthe duties prescribed by these By-Laws and
shall assunme additional duties as nmay be prescribed by the Menbership
or the Board of Directors.

Section 4. President.

The President shall preside at all neetings of the Society, the
Board of Directors, and the Executive Conm ttee. The President shall
perform the usual duties of the office and be included as a nenber of
all commttees with the exception of the Nominating Conmittee. 1In the
event of commttee Chair vacancies, the President shall have the
authority to appoint Chairpersons and commttee nenbers to any
Comm ttee except the nom nating Conmttee.

Section 5. Vice-President.

The Vice-President shall perform the duties of the President in
the absence or inability of the President to discharge the duties of
the office. The Vice-President shall be the chairman of the Program
Conmmi tt ee.

Section 6. Secretary.

The Secretary shall be responsible for:

a) The m nutes and records of the Society, the Board of
Directors, and the Executive Commttee,

b) For the correspondence of the Society,

c) For mai ntenance of relations with the Acadeny of Model
Aer onaut i cs.

Section 7. Treasurer.

The Treasurer shall collect, receive, deposit and di sburse funds
of the Society, shall render periodic financial statements to the
Menbership, and such other reports and accounts of the financial
condition of the Society as may be required. The Treasurer shall
process nenberships and keep a roster of all active nenbers and ot her
interested parti es. The Treasurer shall Chair the Finance Commttee.

Section 8. Vacanci es.
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Any vacancy anong the Executive Conmittee by reason of death,
resignation, or inability to act, or any other circunstances, shall be
expeditiously filled for the unexpired portion of the term Thi s
replacement will be facilitated by Special Election in accordance with
the election procedures of the Nomi nating Committee.

ARTI CLE V: Committees
Section 1. Standing Comm ttees.

There shall be the follow ng standing comittees:

Executive Commttee Gievance Conmttee

Fi nance Committee Flight Training Committee
Nom nating Commttee Public Relations Conmttee
Field Comm ttee Support Conmittee

Program Conmi ttee Event Conmittee

Safety Committee Publ i cations Conmittee

Al'l Standing Comm ttees shall be chaired by a nenber of the Board
of Directors except for the foll owi ng cases:

A The Publication Committee shall be chaired by the
Newsl etter Editor of the Society. In the event that
there is no Newsletter Editor, a menber of the Board
will be appointed as Chair.

B. The Events Committee Chair may be any nenber in good
standing who is interested in serving in this position
and is approved by the Board. In the event that
there is no one interested in this position, a nenber
of the Board will be appointed as Chair.

Section 2. Standing Comm ttee Descriptions

The duties of the Standing Conmttees include but are not Iimted
to the descriptions |listed bel ow

Executive Committee - Oversees the day to day business and financi al
policy of the Society and inplenents the decisions of the Board of
Directors. Chaired by the President and includes the Vice President,

Treasurer and Secretary.

Duti es: - Serve as enmergency decision making body for the
Soci ety
- Maintain the Society's records and menbership
- Be directly responsible for handling the finances of the
Soci ety
- Ensure conpliance with AMA, city, county or state
regul ati ons
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Finance Conmittee - Oversees the inplenentation of the of the
Society’s financial policy and devel ops the annual budget proposals.
Chaired by the Treasurer.

Duties: - Maintain the accuracy of the Society’s book keeping
- Monitor expenditures for potential cost savings.
- Prepares a draft budget proposal for the follow ng
year, prior to the end of the current fiscal year.

Nomi nating Conmittee - Manages the election processes wthin the
Society. Chaired by an elected board nmenber and consists of 2 elected
board nenbers and 3 regul ar nmenbers as a m ni mum

Duti es: - Solicit and nomnate candidates for all elected
positions
- Oversee Society el ections in accordance with the byl aws
- Nominate two board nenbers for the next years nom nating
conm ttee

Field Commttee - Manages the Society's flying sites. Chaired by a
board nmenber and includes the Liaison Oficer as a nenber.

Duties: - Coordi nate/ manage field mai ntenance and care
- Oversee field care equi pnent maintenance
- Wrk wth the Liaison Oficer to obtain |andlord
approval for site
nodi fications

Program Comrittee - Coordi nates presentations and entertai nnent at the
Society’s neetings. Chaired by the Vice-President.

Duties: - Contact parties interested in conducting presentations.

Safety Conmttee - Pronotes safety in our hobby and take corrective
action when problens with safety arise. Chaired by a board nenber.

Duti es: - Serve as the primary contact point for nenbership
concerns about
safety

- Aid the Training Commttee in teaching safe flight

- Wrk with the Gievance Conmttee on unsafe behavi or

- Miintain posted procedures and safety equipnent at the
flying sites
Gievance Commttee - Resolves disputes within the Society relating to
safety and conduct. Chaired by a board nenber.

Duties: - Serve as the hearing body for disputes which have not
been
successful ly resolved through direct contact between the
di sputi ng
parti es.
- Recommend to the Board of Directors corrective action
for disputes whi ch may i ncl ude revocation of

privileges and/or nmenbership fromthe Society in accordance with these
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By- | aws.

Flight Training Commttee - Coordinates flight instruction to Society
menbers to the level that the beginner is considered capable of safe
flight. Chaired by a board nenber.

Duties: - Administer the training program
- Solicit instructors
- Provide a contact point for advice to beginners
- Educate new nenbers about Society/ AVA safety and field
rul es

Public Relations Conmittee - Manages the Society’s public inmage in the
community. Chaired by a board nenber and includes the Liaison Oficer
as a nenber.

Duties: - Serve as the contact point for conmunity interest

- Mintain positive relations wth our flying site
nei ghbors

- Aid event coordinators in advertising

- Maintain a group of volunteers to serve as denpnstration
groups and

educators

- Support the Liaison Oficer in maintaining favorable

relations with
the city, county and state
- Disburse the P.R budget in accordance wth the

interests of the Society

Support Commttee - Serves as a resource group for any Society sponsored
activities. Chairedbyaboard member.

Duties: - Provide information and services concerning food, awards, and
equipment inventories which the Society may have available for use
during sponsored events

- Provide information about Society members who are available to help
with technical aspects of running an event

- Provide the manpower to make reminder calls for work parties or other
tasks which require membership support or notification

- Report the committee’s related expenditures back to the Treasurer

- Aid event coordinators in acquiring donations for raffles/awards

Events Conmittee - Coordinates the planning of the Society' s events
for the year. Chaired by approved vol unteer or Board nenber.

Duties: - File for AMA sanctions for events through AMA Cont est

Director (CD)

- Direct the event coordinators to CD s

- Wrk wth the Support Conmttee to help event
coordi nators set up and

run events

- Provide the fornms for event coordinators to docunent the

event
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Publications Commttee - Produces and/or updates all of the Society’s
publications. Chaired by the Newsletter Editor or Board nenber.

Duties: - Update the Society's directory
- Support the updating of the handbook and byl aws
- Maintain the Society’'s information at |ocal hobby shops
and flying sites

Section 3. Special Commttees.

The Menbership, Board of Directors or Executive Committee from
time to time may authorize such special conmmttees, wth such
menber ship, powers and duties as may be deened necessary or advisable
in conducting the business, activities and affairs of the Society.
The Board of Directors shall, upon appointnent of a special conmmttee,
define in witing the duties, responsibilities and voting privileges
of the commttee and its nenbers.

Section 4. Termof Ofice and Procedure.

Anyone serving as a Conmittee Chairperson shall hold office
until their successor(s) have been appointed, or until the work of the
commttee is deened conplete by the appointing authority.

ARTI CLE VI: Meeti ngs

Section 1. Meetings of the Menbership.

a) Frequency of Meetings. Meetings shall be held in the
first week of each nonth or at such other time during
the nonth as the Menbership shall specify. Special
meetings may be called at any tinme at the discretion
of the Executive Conmittee.

b) Quorum Menbership Meetings. At any neeting of the
Menbership, twenty five percent of the nmenbership,
present in person and entitled to vote, shall
constitute a quorum

c) Vot i ng- Menbership Meetings. Each nenber shall be
entitled to one vote per issue at all neetings of the
menber ship and must be present and voting in person.
Except as otherwi se provided by these By-Laws, all
guestions shall be decided by a mpjority vote of the
menbers entitled to vote and present in person.

Section 2. Meetings of Conmttees.
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Meetings of each Committee may be called by its Chair, by
the President, or by any tw nenbers of the Conmittee. A
majority of the nenbers of each commttee shall constitute a
guorum and the act of a mpjority of the quorum present at the
meeting shall constitute the act of such Cormittee, except in the
case of the Nomnating Commttee, only an act of the majority of
the entire Commttee shall constitute the act of such commttee.

Section 3. Meetings of the Board of Directors.

a) Nunber of Meetings. There shall be as many neetings of
the Board of Directors as is deenmed necessary to
conduct the business of the Society.

b) Speci al Meetings. Special neetings of the Board of
Directors may be called by the President or upon
witten request of one-third of the nenbers of the
Board of Directors.

C) Notice of Meetings. Notice of all regular board
meeti ngs shall be given according to a plan as agreed
by the majority of the Board of Directors. Noti ce of
Special Meetings shall state the purpose of the
meeting and shall be given to the collective Board at
| east two days prior to the neeting and with adequate
notification effort put forth.

d) Quorum N ne nenbers of the Board of Directors shall
constitute a Quorum

e) Voting. Except as otherwi se provided by these By-Laws,
all questions shall be decided by a majority vote of

board nmenbers constituting a Quorum entitled to vote
and present in person.

Section 4. Meetings of the Executive Commttee.
The Executive Conmittee shall neet at I|east once a year.
Special neetings may be called by the President and shall be called

upon petition by a mpjority of the menmbers of the Executive Committee.
Three-fourths of the Executive Commttee shall constitute a quorum

ARTI CLE VII: Fi nances
Section 1. Fiscal Year.

The fiscal year of the Society shall be from January 1 through
Decenber 31 and shall coincide with the operating year.

Section 2. Menbership Dues.
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Menber shi p dues shall be determ ned by the Board of Directors and
general Menbership in accordance with the procedure set forth for
amendi ng the By-Laws in Article I X The dues structure shall be
docunented in an official publication of the Society.

Section 3. Funds.

a) Al'l funds of the Society shall be credited to the
Soci ety and placed in a depository approved by the Board of
Directors.

b) Al'l checks drawn by the Society shall be signed by the

Treasurer.
c) Checks shall be issued for all bills owed by the
Soci ety.
ARTICLE VII1I1: Authority
Robert's Rules of Oder (Latest Revision) shall govern the

nmeetings of the nenbers, Board of Directors and the Conmttees of the
Society in all cases in which they are applicable and in which they
are not inconsistent with these By-Laws.

ARTI CLE | X Anendnents

These By-Laws may be anended at a regular neeting of the
Menbership, a quorum being present, by a two-thirds vote of the
menbership entitled to vote who are present in person. Anendnents may
be initiated by the Board of Directors on the Board' s initiative, or
on the witten notion of ten (10) voting nenbers of the Society to the

Boar d. The board shall then submt the proposed anendnent(s) to the
general Society nmenmbership wth such recommendation as it mght deem
appropriate or advi sabl e. A copy of any proposed anmendnents shall be

published with a neeting notice at I|east one neeting before the
meeting at which it is acted upon
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